
Hey folks! Happy New Year! 
2020 was a rough year for the live event industry and as many Americans - myself included - 
dealt with loss, I'm thankful for all that I gained and all that I still have. I appreciate you all for 
joining me on this journey and I look forward to 2021 being a banner year for us. Let's jump into it! 
 
BUT FIRST, an ask: If you are an existing investor and would like to participate in this round, 
please reply back to me directly by January 15th. Also, if you have any investors that you would 
like to make sure that I speak with to co-invest and join you on the cap table, please let me know. 
 
Business Update 

o We finished 2020 with [redacted] in revenue, up 212%. This number is HUGE 
to us as we were able to expand our customer base as well as find non-dilutive 
grant opportunities to ensure that we were able to keep the entire team with no 
one seeing a reduction in income.  

o We acquired IdealSeat, Inc. in Q1 2020 and have now generated revenue with 
the product as we had customers hosting virtual events in Q4 2020. We intend 
to use IdealSeat as a customer acquisition tool for us. What does that 
mean? Well, if you are a live event organizer or an experience creator - our 
target customers - and you already have a relationship with Ticketmaster, 
StubHub, VividSeats, etc., then we can work with you immediately to help you 
better understand who is in your venue to help ensure that you are having a 
safe and secure event. However, if you don't have a ticketing solution and are 
on the market, the default choice is oftentimes Eventbrite (the market leader). 
We are positioning IdealSeat as a competitor to EB and an entry-point to our 
identity and analytics offering.  

o We have our first Blockchain as a Service customer starting this month which 
is paying [redacted] annually. We have built up expertise in this arena given 
the headaches we had to manage with IBM so we are now able to monetize 
that experience as well as our platform itself. We will be doing an audit with the 
customer at the end of Q1 to put together a marketing plan around finding 
more complementary partners for the ecosystem.  

o We signed a partnership with [redacted] to help us bring on more professional 
sports organizations in 2021. Instead of investing in hiring salespeople in Q1, 
we are going to work with Hat Trick to help us leverage their relationships in 
the space to add reference customers and paid pilots in the first half of this 
year. They have already helped us land meetings with Endeavor, Elevate, and 
the Dallas Stars.  

Funding Update 

o THANK YOU to our new investors! As you all know, we opened a bridge round 
in Q4 as we wanted to create an opportunity for investors to join us as we 
prepare for our Seed round. We are raising a [redacted] round and are in 
conversations with potential leads that would each be great partners for us. If 
you are interested in participating in that round - we expect to close in Q1 - let 
me know and I will get you access to our due diligence room.  

o Our burn rate is [redacted] and not factoring in any additional funding or 
revenue, we have 12 months of runway in the bank.  

Company Update 

o We have had many changes to our Bandwagon team in 2020 and while we did 
not have to let anyone go, we did have a team member move on in hopes to 
further their career. Brittany Isenberg joined us in September 2019 and her 



eye for design and skill helped us deliver IdealSeat to our customers as well 
as a lot of the design elements that you see on our website and our Blockchain 
demo. We wish her well and thank her for all that she helped us accomplish.  

o With Brittany's departure, we evaluated the composition of the team and we 
promoted Joe Powers to Technical Product Manager along with his duties 
as a software engineer. For those of you who have been keeping up with our 
updates, you will recall seeing Joe's name as he led the project with GoBeep 
and his efforts have helped us tremendously. Congrats to Joe! 

o As we covered in the last update, Ahmad joined our team in October and has 
been a great contributor to our team. Again, welcome Ahmad! 

o We hired Crystal LaGrone as our first Product Manager for IdealSeat. While 
60-70% of Crystal's day-to-day will be focused on the IdealSeat product, her 
expertise in e-governance and cybersecurity is extremely valuable to our team 
as we set out to help our customers gather their audience safely and to 
securely manage their consumer identity data. Welcome, Crystal! 

o I'm excited to welcome Bärí A. Williams as our new COO (starting 
on January 19th)! Bari is a person that I have wanted to work with for more 
than 3 years and I am glad that the company is in a position to bring her on 
and that she is interested in helping us go farther on this journey.  

o Lastly, I want to give a shoutout to Hampton Smith for his support, leadership, 
and genius in helping us create this vision!  

Thanks all! I look forward to a fruitful 2021! 
 
	


